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History and Timeline of Stimulus 2009
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Stimulus 2010 ?

All Tax Payers’ Monies Must Be 

Tracked……
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Coming Soon - Stimulus 2
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Goal for the Stimulus Package
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Financial Management

 Financial management and State oversight 

of local projects will be areas of particular 

attention.

Source: txdot.gov
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Cost  & Schedule Integration
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 More Public & Top Management Oversight

 Contractors Tracking Tools Analyzed

 EVMS Applications more widely used

Future of Reporting
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 A contractor Earned Value Management System (EVMS) 

compliant with the current version of American National 

Standards Institute/Electronic Industries Alliance Standard 

748 (ANSI/EIA-748)—a.k.a. Industry Standard (as 

interpreted by the Guidelines Intent document for complex 

high-risk projects) will be required whenever EVM is 

required. 

EVMS Reporting Compliancy
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 Earned Value Management System (EVMS) in compliance with guidelines in 

ANSI/EIA-748* is required on all cost or incentive contracts equal to or greater 

than $20M.

 A formally validated and accepted EVMS is required for cost or incentive 

contracts equal to or greater than $50M.

 EVM is discouraged for Firm-Fixed Price (FFP) contracts, except when a FFP 

contract equal to or greater than $20M is used for development work.  

Exception requires business case and Milestone Decision Authority waiver.

 EVM may be imposed on contracts less than $20M as a risk-based decision of 

the program manager based on a cost/benefit analysis.

EVMS Requirements…
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PRISM Project Manager ensures Compliancy with ANSI 

748-98 EVMS guidelines

 Supports ANSI 748-98 certification process

 Is currently in use throughout the DOE community

 Is used by EVMS-Certified contractors

 Can generate standard CPR Formats 1 through 5

 Can generate Department of defense ex: NASA 533M/Q 

reports

 Provides built-in options for using government EVM 

terminology
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Operations

Strategic

Management

Finance Systems

Working Levels

PRISM Working Level

PRISM Reporting at the Operations Level
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 Needs to be flexible

• for in-house and sub-contractor financial systems

 Will integrate with other systems

 Has multi-user concurrent access

 Will work via LAN, WAN or Internet

 Has built-in security

 Uses EVPM for progress and performance 

measurement

Requirements of a Cost System
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 Implementation Support

 Software & Project Management 
Training

 Custom Programming

 Project Management

 Construction Management

 Risk Management

 Engineering Design

 Staff Augmentation
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 Capital Cost Management

 Engineering Management

 Contracts Administration

 Procurement & Materials Management

 Services Cost Management

 Time Management

 Expense Management

 Capital Cost Estimating

 Web Reporting

 Qualitative Risk Analysis

 Labor, Equipment, Material

Software Plus Resources…..
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CONTRACTS MANAGEMENT

Data Integration is Key to Accuracy and Security
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 Baseline Control Budget

 Time-Phased Budgets

 Manage hours, quantities and costs

 Progress Measurement

 Earned Value Performance Measurement

 Trending & Change Control

 Funding Control

 Variance Analysis

 Forecasting

 Reporting

What Will PRISM Do?



17© 2009  ARES Corporation  All Rights Reserved 17

Schedule Interface Module

 Maintain current and approved schedule activity 
and resource data

 Enter dates directly or seamless interface with:

• Primavera P3, P5, P6, & MS Project

 Many-to-many relationship from schedule activity to 
Control Account

 Link schedule activity dates with engineering 
deliverables and procurement activities
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Software + Processes

20 / 80 Rule
Proper Tools Plus Processes

Make a Successful Project

Life Cycle
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Project Management Procedures
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Procedures To Go
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Format 1 CPR 
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Program Reporting – CPR
Formats 1 through 5 (Performance Reports)
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Variance Analysis
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WAD (Work Authorization Document)
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Control Account Reports
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Spreading Project Cost 
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 Course Corrections

• EVMS determines the cause of performance issues

• Corrective action plan developed

• Found early, problems are relatively small and 
provide plenty of time for a recovery plan to work

 It’s too late when you're next to the iceberg

Why Use EVMS



32© 2009  ARES Corporation  All Rights Reserved

Summary

• Reporting more in line with EVMS Requirements

• Software , Processes & Procedures

• Integration with Financial Systems (SAP, Oracle, & Others,)

• Integration with Scheduling System

• Tracking Funding & Changes (Government Requirements)

• Early Warning System (public awareness)
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PRISM Project Manager – Next Generation
Version 6 (.Net  technology web accessible)

New features coming in 2010

Updated user-interface

Improved scalability

Improved security

Improved database connectivity (Citrix not required for Internet)

Enterprise reporting

Include migration path from version 5

Technology
Microsoft .NET platform

Thick client

Oracle / SQL Server / other databases
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PRISM is World Wide….
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Clients & Owners

Contact ARES Corporation for a list 

and/or any references for clients and 

owners utilizing PRISM Project Manager
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