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History and Timeline of Stimulus 2009

The Stimulus Package is $787 Billion - Where will the Money Go?

* Tax Realief

* State and Local $144 B
Fiscal Relief

Infrastruckure and Science

Protecting the Vvulnarable

Health Care

Education and Training
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includes 815 B for infrasiruciure snd Science, 861 E for Profeciing the Vulnersbie, 525 B for Cducsfion and 1
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Stimulus 2010 ?

All Tax Payers’ Monies Must Be
Tracked......



Coming Soon: Congress Is Back With 'Stimulus-2'

TOPICS: Taxes | Poltics & Government | Interest Rates | Inflation | Ben Bernanke | Employment | Consumers |
Federal Reserve | Federal Budget (U.S.) | Economy (Global) | Economy (U.S.)

By: Albert Bozzo, Senior Features Editor

Washington, taking a page out of Holly
the sequel.

And unhappy, tapped-out taxpayers—:
the second fiscal package as soon as 1
Washington for a lame-duck session ur
President.
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Stimulus 2: Can more spending spur a
recovery?

Many economists agree another stimulus package is necessary. Some are skeptical about its
benefits.

By David R. Francis /

"It pays to be bold." write two Wall Street economists, Jan Hatzius and Ed McKelvey of famed
Goldman Sachs Group. They suggest a $300 billion to $500 billion package "to offset the sharp
drop in spending relative to income by US households and business that is now underway due to
the tightening of financial conditions."



Goal for the Stimulus Pac!l‘%

po
The goal is for the Package to accomplish the following:

B Create or save more than 3.5 million jobs over the next two years;

® Take a big step toward computerizing Americans' health records, reducing medical errors, and
saving billions in health care costs;

B Revive the renewable energy industry and provide the capital over the next three years to
eventually double domestic renewable energy capacity.

® Undertake the largest weatherization program in history by modernizing 72 percent of federal
building space and more than one million homes,

® [ncrease college affordability for seven million students by funding the shortfall in Pell Grants,
increasing the maximum award level by $500, and providing a new higher education tax cut to
nearly four million students;

" As part of the $150 billion investment in new infrastructure, enact the largest increase in
funding of our nation's roads, bridges, and mass transit systems since the creation of the
national highway system in the 1930s;

" Provide an 3800 Making Work Pay tax credit for 129 million working households, and cut taxes
for the families of millions of children through an expansion of the Child Tax Credit;

® Require unprecedented levels of transparency, oversight, and accountability. /
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Financial Management

* Financial management and State oversight
of local projects will be areas of particular
attention.

Source: txdot.gov



Cost & Schedule Integration
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Future of Reporting

= More Public & Top Management Oversight
= Contractors Tracking Tools Analyzed

= EVMS Applications more widely used



EVMS Reporting Compliancy

= A contractor Earned Value Management System (EVMS)
compliant with the current version of American National
Standards Institute/Electronic Industries Alliance Standard
748 (ANSI/EIA-748)—a.k.a. Industry Standard (as
interpreted by the Guidelines Intent document for complex
high-risk projects) will be required whenever EVM is
required.



EVMS Requirements...

Earned Value Management System (EVMS) in compliance with guidelines in
ANSI/EIA-748* is required on all cost or incentive contracts equal to or greater
than $20M.

A formally validated and accepted EVMS is required for cost or incentive
contracts equal to or greater than $50M.

EVM is discouraged for Firm-Fixed Price (FFP) contracts, except when a FFP
contract equal to or greater than $20M is used for development work.
Exception requires business case and Milestone Decision Authority waiver.

EVM may be imposed on contracts less than $20M as a risk-based decision of
the program manager based on a cost/benefit analysis.
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PRISM Project Manager ensures Compliancy with ANSI
748-98 EVMS guidelines

Supports ANSI 748-98 certification process

Is currently in use throughout the DOE community
Is used by EVMS-Certified contractors

Can generate standard CPR Formats 1 through 5

Can generate Department of defense ex: NASA 533M/Q
reports

Provides built-in options for using government EVM
terminology

11 11



Strategic

Management
Finance Systems

Operations

© 2009 ARES Corporation All Rights Reserved 12



Requirements of a Cost System

Needs to be flexible
e for in-house and sub-contractor financial systems

Will integrate with other systems
Has multi-user concurrent access
Will work via LAN, WAN or Internet
Has built-in security

Uses EVPM for progress and performance
measurement

13



Software Plus Resources.....

Software Products

PRI{SM

PROJECT ESTIMATOR

= Capital Cost Estimating PR.ﬁB“
EXECUTIVE
PRESM | i
PROJECT MANAGER
= Capital Cost Management — PR.ﬁ“
= Engineering Management RISK MANAGER

= Contracts Adm|n|stra_t|on = Qualitative Risk Analysis
= Procurement & Materials Management

PRIESM

ENTERPRISE SUITE

= Services Cost Management
= Time Management
= Expense Management

PRI M

LEM MANAGER

= Project/Program Procedures

* Implementation Support

» Software & Project Management
Training

= Custom Programming

* Project Management

= Construction Management

= Labor, Equipment, Material " Risk Management

* Engineering Design

Consulting Services

» Staff Augmentation

11 14



Data Integration is Key to Accuracy and Security

PROJECT MANAGER

| | | |
PRISM PRISM PRISM PRICM

CAPITAL COST MANAGEMENT ENGINEERING MANAGEMENT CONTRACTS MANAGEMENT MATERIALS MANAGEMENT
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What Will PRISM Do?

Baseline Control Budget

Time-Phased Budgets

Manage hours, quantities and costs
Progress Measurement

Earned Value Performance Measurement
Trending & Change Control

Funding Control

Variance Analysis

Forecasting

Reporting

16



Schedule Interface Module

Maintain current and approved schedule activity
and resource data

Enter dates directly or seamless interface with:
* Primavera P3, Pb, P6, & MS Project

Many-to-many relationship from schedule activity to
Control Account

Link schedule activity dates with engineering
deliverables and procurement activities

17
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Project Management Data Flow

EPC
Estimate Data

EPC Progress Data

Estimate
Data

Baseline Budget

_ . Data
Baseline Estimate Commitment

Module & Actuals Data

Progress &
Performance
Reports
Progress Data
Schedule Data
Cost & Progress Module

Progress Data
Schedule Interface

Module Engineering Engineering Document Control
Progress Data Progress Module Module

.
=

=

PRISM

=

= PROJECT MANAGER
------------------------------------------------------------------------------------------------------------------------------------------------------

EPC Primavera
Project Planner
Activity Data Data
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Project Controls Configuration

I » WBS —-— -
i ACTIVITIES ESTIMATING
N S DURATIONS  |q - - -~ :
RESOURCES
BUDGET DATA
WBS
ACTIVITIES Time-Phased EIDEED >
"]  DURATIONS Budget
RESOURCES
BUDGET >
CHANGES ORACLE/
P6 COST PACKAGE SAP
Or Others
COMMIT- P
Change Control MENTS <
Progress
Measurement
ACTUALS < toooe
1
»| MONTHEND Performance I
UPDATE Measurement :
1
ACCRUALS pl - - :
Accruals
Variance Analysis
FORECAST >
Forecasts

Reports




Software + Processes

20 / 80 Rule

Proper Tools Plus Processes
Make a Successful Project
Life Cycle



Project Management Procedures

Over 50 pre-defined procedures
available to cover all phases and
aspects of the project lifecycle

Project Definition
Project Planhing
| Project Design
Fabric ation/Con struction

Testing and Turnover
ARES Provides: |
* Integrated PM

* Graded approach to PM
* On-call expertise as needed

' Operations

Decommissioning

Project Lifecycle

21
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PROJECT CONTROLS
PROCEDURE

PROCEDURE Numeer: PCG 010400

5

ures To Go

REVISION: Revisicn 0 T
EFFECTIVE DATE: ARES PROJECT CONTROLS
WORK BREAK PRI ittt
PROCEDURE Numaer: PCG 0142:00
e i Rension: Revision 0 PROJECT CONTROLS
The Work Breakdown Structure (WBS Koo ARES PROCEDURE
the project into logical, manageable ¢ BASELINE T CORFORATION
required to develop and maintain the -
and the WBS Index. The WBS is reqj SRR I
. Todevelop aframeworkford] 1 PuRPOSE ::"":"" o Reyislen®
controlling the project. I DARE: -
T ) . This procedure provides guidelines and
« Toprovide the sttuctutg fori for any project It addresses both fiscal BASELINE CHANGE CONTROL
:_cope I{\dthe ':ame' " :(sfw 4 also defines the responsibilities and pré
. 0 provide 3 iramework ior 18
to establish cost account res BN, 1 FVRROSE
« Toprovide a means forintec 2 SCOPE 1.1 This procedure defines the process by which the cost and schedule
work and elements of cost) baseline aata Is revised as required by the Project, It provides
Baseline guidelines and detaied instructions for revising the Project Budget Base
) lﬂéﬁ?ﬂ 2fm903v¢g"se;;° 2" dwelophm%wg? and Performance lleasurement Baseline data. It establishes methods.
G s 1 defines responsibilities and provides example forms and reports for
development process indudes the FeASitas.
and a Construction Project Data §
2 ScoPE Energy (DOE). The project is func 1.2 The purpose of this procedure is to identify responsibilities and establish
24 Work Breakdown Structure. availabilite. and itis implemented requirements for the preparation and processing of changes to Project
Work Breakdown Structure for t DOE. Baselines (1€, technical, cost and scheaule),
entry) for each WBS element 2.2 Baselines. For project construclic 1.3 Tothe extent applicable, this procedure compiies with and implements
22 Standard Business Methodolc the Construction Project Data She the configuration control requirements outlined and are fully responsive
g ot Y : " . 1o DOE Order 430.1A, Lifi AssetM d DOE Good
methodclogy that allows flexibi authorization documentation, Crit; F‘,’,acﬁfe oty A Liie Cycla Asset Management. an 99
nurnase is tn maximize nroiect budget/'schedule constraints as dé
2.3 Funding. The baselines for this 2 SCOPE
funding received from the approve
21 This procedure applies to all Projects. No organization shal revise or

© 2009 ARES Corporation All Rights Reserved

request a revision to the Project Budget Baseline (PBB) or to the

e b m e 80 e mciicmee = Flae cle e JPMEIMAL e ce e —s m - e it ot e A b
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Format 1 CPR

COST PERFORMANCE REPORT - FORMAT 1

COST INUSD

PAGE 1

1. CONTRACTOR 2. CONTRACT 3. PROGRAM 4. REPORT PERIOD
a. NAME a. MAME a. NAME a. FROM [YYYY/MMDD)
2008/D5/01
o LOCATION (Address and ZIP Code) b. MUMEBER
b. TQ [YYYY/MMDD)
o TYPE d. SHARE RATIO b. PHASE (X one)
' 2008/D5/31
[ ] moTae [ ] probucTioN

5 CONTRACT DATA
a. QUANTITY b. NEGOTIATED COST . EST. COSTOF AUTH. | d. FEE%/ e. TARGET PRICE f. ESTIMATED PRICE g. CONTRACT CEILING h. ESTIMATED
UNPRICED WORK TARGET PROFIT COMTRACT CEILING
0 0 ] 0 0 1] ]
6. ESTIMATED COST AT COMPLETION T. AUTHORIZED CONTRACTOR REPRESENTATIVE
M"-"fﬁéﬁﬁ;{éﬂ[-mf CWT?*-BCJSEEJJSE' VARIANCE a. MAME (Last, First, Middle Initial) b. TITLE
(1 2) 3
a. BEST CASE 1.308.278 c. SIGNATURE d. DATE SIGNED
b. WORST CASE 1,308,278 (AVMMEE)
. MOST LIKELY 1,308,278 1,308,308 30
B. PERFORMAMCE DATA
CURRENT PERIOD CUMULATIVE TO DAT AT COMPLETION
csl DIVISION 1 DESCRIPTION BUDGETED COST . VARIAMCE BUDGETED COST VARIAMCE
(1) ccﬁ%ﬁs 1] F'E:;_:D:R.:E 1] 352335523 cgat Gz:lkl-i_:if.lisl: =EF-!:%’_:!:1E3 ;ﬁz;z;ﬁg SCHEDULED ogat EETII_‘I:_EE .‘.HI"THGE
01 General Reguirements a a a o i} i} i} a o o 44 555 44 885 a
02 Ewxisting Conditions and Site Construction a a a o i} i} i} a o o 38,048 38,045 a
03 Concrete o 0 | 1| o] o] o] | 0 o] 173,983 173,883 ]
25 Blectrical o 0 | 1| o] o] o] | 0 o] 118,258 118,858 ]
40 Common Process Materials and Methods o a a 0 [u} [u} [u} a o 0| 216,057 216,067 0
43 Gas and Liquid Handling /Purification and Siocrage Equipmeant a a a o i i i a o o 145,548 145,548 a
80 Cwner Indirect 06,814 -168,711 af -113.825 -18,711 200,717 75,141 93,380 -125E575 -18.238 564,065 584,039 30
COST OF MOMNEY a 0 Ju Ju Ju a o o O [u} a
GEMERAL & ADMINISTRATIVE 0 o | | o] o] o] | 0 0 0 u] ]
UNDISTRIBUTED BUDGET 0 u] a
SUBTOTAL {(Performance Maasurement Baseline) 06,814 | -16,711 | a | -113.825 | -18,711 | 200,717 | 75,141 | 93,380 | -125.ETE| -18.238| 1,308,208 | 1,208,278 30
MANAGEMENT RESERVE O
TOTAL 9'3,314| -168,711 | le -113.825 | -18,711 | 2!]':',.71.T| 75,141 | 93,323| -125.ETE| -18.238| 1,208,208




Program Reporting = CPR

Formats 1 through 5 (Performance Reports)

CONTRACT PERFORMANCE REPORT - FORMAT 4

FORECAST - STAFFING

Full-ime Equivalents

PAGE 1

1. CONTRACTOR 2. CONTRACT 3. PROGRAM 4. REPORT PERIOD
a. NAME a. NAME a. NAME 2. FROM (¥Y'Y¥/MAUDD)
acME Widgst Processing Facilit Governmen: Frogram - DO Secior

b LOGATIGN (Adgress and ZIP Goce]
Abuguarque, NM

5. NUMBER

2008/07728

5. PERFORMANCE DATA

0BS DESCRIPTION
(&)

CONTRACT PERFORMANCE REPORT - FORMAT 3

BASELINE CHANGES CostIn USD x1,000 PAGE
1 CONTRACTOR 2 conTRACT 3 PROGRAM 4 REPORT PERIOD
o NAME o nanE o NAvE = FROM Py v
acuE Widget Processign Facii Goverment Program - DCE Sector
il g © 2008/07/20

01 ENVIRONMENTAL SAFETY. HEALTH &

b. LOCATION {Address and ZIF Coda)

02 ENGINEERING

02 BUSINESS & ADMINISTRATION b CONTRACT PERFORMANCE REPORT - FORMAT 2 PAGE 1

04 OPERATIONS T ORGANIZATIONAL - CATEGORIES Cost In USD x1,000 -

05 PROJECT MANAGEMENT | PROJECT. 2 5 CONTRACT DATA 1 2 CONTRAGT 3. PROGRAM 4 REPORT PERIOD

25 AZSURAN o 2 ORIGINAL 5 NEGOTIATED " - Y vvamioD
e o casT pssedplic-y a NAME a NAME & FROM (¥¥Y/MM/DD)

07 CONSTRUCTION 52

TOTAL DIRECT

] 22
k. CONTRAGT START DATE 1. CoNT]
COPYMMDD) vy
2002108117
5. PERFORMANCE DATA.
PROJECT - LEVEL 0 DESCRIPTION| 3

[$]

1 SWPF Project
eanig o parice)

Widgit Processing Facilit

overnment Program - DOE Sector

2008,

b. LOCATION {Address and ZIF Cods)
Albucuerque, NM

CONTRACT PERFORMANCE REPORT - FORMAT 1
Si

ummary of EPC Managed Cost

Cost In USD x1,000

PAGH

PGR-O1D1B Amendment 1. Adjustr

1080

FCR-DIDBA Amendment 1. Adjustmant to 8C

PERFORMANCE MEASUREMENT BASELINE | g
i st Paras)

MANAGEMENT RESERVE

TOTAL

OST OF MONEY
GENERAL & ADMINISTRATIVE

UNDISTRIBUTED BUDGET

SUBTOTAL (Ferformanee Measurement Baseling)
MANAGEMENT RESERVI
TOTAL

5. PERFORMANCE DATA 1. CONTRAGTOR 2. CONTRAGT 3 PROGRAM 4 REPORT PERIOD
= NAME . NAME a NAME a FROM (Y¥YY/MMDD)
0BS DESCRIPTION Acme. Widgt Pracessing Faclit Government Program - DOE Sector R
m 5. LOGATIGN (Adress and ZIP Gose) o NUMBER
Abuguzraue, NM 1D-28-ARST3IRET [ ———
01 ENVIRGNMENTAL SAFETY. HEALTH & QUALITY P P p—— PrPrr— e
02 ENGINEERING csP ROTEE [] erooucTion T
02 BUSINESS & ADMINISTRATION
5. CONTRACT DATA
04 OPERATIONS
- — — ——— 2 QUANTITY b NEGOTIATED GOST | o EST GOST OF AUTH. | o FEE %/ = TARGET PRICE f ESTIMATED PRICE | 0. CONTRACT GEILING | b ESTIMATE!
PROJECT /PROJECT CONTROLS UNPRICED WORK TARGET PROFIT GONTRAGT GEILING
OB AZSURANCE a 2287 443,552 7% 45,302 37 ] o a
07 CONSTRUCTION 6 ESTIMATED COST AT COMPLETION 7 REP TIVE

ANAGEMENT ESTINATE GONTRAGT BUDGE | a. NAME (Last, First. Middle Inifal) b.TITLE
AT COMPLETION BAS
i @ @ John Dos Project Manager
5. BEST CASE 820,070 c. SIGNATURE
b. WORST CASE 098,500
c. MOST LIKELY 204,330 | 130,000
5. PERFORMANCE DATA
CURRENT PERIOD
WBS LEVEL 3 (PROJ #) DESCRIPTION _ VARIANGE
& i i 4

2.1.0 Enhanced Coneceptual Design (ECD) 0 13400 0 13.460 004
21.1 Praliminary Design (PD) o[ 1esss 0 12.855 750
212 Final Design o] 1asar 0 14.437 50
2.1.3 Ennanced Preliminary Design (EPD) o] soeam| soewm o o75| anean | a3vaos
214 Ennanced Final Design (EF0) 3,080 208 574 | 107.284 | 100218 B.085 107.284 | 130481
2.1.5 Reliabilty & Maintsinabilty Evalustion 327 2 205 03| e3m2| aese 303 7058
218 EDAD Testing o 0 0 15| 24847 | 2447 0 24.847
22,1 Construction Support 204 402 | 2020 10| e8| e8| 2413| 778 415 157,904
2.3.2 Construction 8478 3814 1,682 4,881 2132 35.379 22470 14,043 -12,000 243.388 | 203404
233 Enginesred Equipment 7,748 2 s | 7840 o4z 5212 | o 818 78,145 | 120083
244 Commissioning Phase Management Support o 0 0 0 0 ] o 0 0 0 41,437 90,360

OST OF MONEY o o Q a o o 0 Q Q 0 o 0 0
GENERAL & ADMINISTRATIVE 0 o 0 a o o 0 0 0 0 o 0 0
UNDISTRISUTED BEUDGET o 0 0
MANAGEMENT RESERVE 56272
TOTAL 20442 | 7s4e| mer7| -i2ses| -1420] 28423 21203] 773240
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Variance Analysis

ABC Project
VARIANCE ANALYSIS REPORT
Format 5 - Reporting Period: Feb '09

WBS: 2.1.0

Description: Enhanced Conceptual Design (ECD)

EAC: Actuals thru Feb '09 + ETC

BCWS BCWP ACWP Sched-VAR SV% Cost-WVAR CV%
Monthly Hours 0 36 0 36 0.00 36 100.00
Cumulative Hours 0 36 0 36 0.00 36 100.00
Monthly Dollars 0 14,132,836 AT747 14,132,836 000 14,150,584 100.13
Cumulative Dollars 0 14,132,836 14115047 14,132,836 0.00 17,789 0.13
BAC Hours 0 EAC Hours 36 VAC Hours -36
BAC Dollars 0 EAC Dollars 14,132,836 VAC Dollars  -14,132,836

VARIANCE ANALYSIS:
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WAD (Work Authorization Document)

WORK AUTHORIZATION DOCUMENT

Program: Sample ABC Project WBS: 7
Control Account Title:
Onginal Issue: 09/15/2006 Rev. No.: Rev. Date: 02/27/2009
Statement Of Work
Budget
Previous Budget This Release Total Release
Manhours 0 0 0
FEE 0 0 0
Total (USD) 0 0 0
Schedule

Previous Schedule Impact This Release (Days) New Schedule Date
Start Date 09/15/2006 0 09/15/2006
Finish Date 12/12/2008 0 12/12/2008

28



Control Account Reports

Control Account Summary Reports

Frogram: ABC Project
Work Breakdown Structure:
Description: 1000001
Original Issue: Rev. No.: Rev. Date:
Statement Of Work
Budget
Previous Budget This Release Total Release
Manhours 2,665 15,559 18,225
LABOR 1,425 546 239172 1,664,718
NON-LABOR 448 890 0 448 890
Total (USD) 1,874,437 239,172 2,113,609
Schedule
Previous Schedule Impact This Release (Days) New Schedule Date
Start Date 05/11/2009
09/30/2009

Finish Date




Spreading Project Cost

Budgeted Cost By Period

ACME, Ltd. Test Project for Cost Mgt Training
1234-56 Widgit, Inc. PAGET1OF M
COSTIN USD Heporting Period 4: Apr'09
ELEMENT UMIT JAN'DS FEBO9 MARDY APR'D9 MAYDS JUN'DS JUL'DS AUGDS SEPOD OCTO9 NOVYDD DEC'O9 TOTAL
1100-T2-LE Eng- Office Bldg- Office Bldg - Engineering Support - Lonestar
3G S0 0 4167 3229 3,250 32282 31,250 32282 32,23 31,250 32282 31,250 32282 32297
*COST* =D 0 4167 3229 3,250 32282 31,250 32282 3223 31,250 32282 31,250 32282 32287
1200-T2-LE Eng-Pump House- Pump House - Engineering Support - Lonestar
3G =D 0 1,736 13,452 13,017 13,452 13,018 13,452 13,452 13,017 13,452 13,018 13452 134 518
*COST* UsD 0 1,738 13,452 13,017 13,482 13,018 13,482 13,452 13,017 13,452 13,018 13,452 134,518
1300-T2-LE Eng-Process Facl- Process Facl-Engineering Support- Lonestar
S UsD 0 7307 56,625 54,799 BG,626  B4,799 56,628 58,626 54790 58626 54790 BE 825 B85 257
*COST* S0 0 7307 56,625 54 795 56,626  B4.799 56,626 56,626 54790 56626 54790 56625 566 257
1400-T2-LE Eng- Site - Site- Engineering Support- Lonestar
3G S0 0 2576 19,966 18,321 18966 19321 19,965 19966 19321 19966 19321 15 966 199 655
*COST* =D 0 2576 19,966 18,321 18966 19321 18,965 18866 19321 18966 19321 15 566 1595 655
2100-C2-MC  Proc - Struc Steel - Struc Steel - Equip Sppt- MEGA
Equip =D 0 0 0 0 0 379,050 0 0 0 0 0 0 379,060
*COST* =D 0 0 0 0 0 379,080 0 0 0 0 0 0 370,060
2100-C3-MC  Proc - Struc Steel - Struc Steel - MEGA
Equip =D 0 0 0 0 2,758,942 0 0 0 0 0 0 0 2758, 242
*COST* S0 0 0 0 0 2,758,942 0 0 0 0 0 0 0 2,758,542

30



Why Use EVMS

= Course Corrections
« EVMS determines the cause of performance issues
* Corrective action plan developed

* Found early, problems are relatively small and
provide plenty of time for a recovery plan to work

" |t's too late when you're next to the iceberg

31



Summary

* Reporting more in line with EVMS Requirements
» Software , Processes & Procedures

* Integration with Financial Systems (sap, oracle, & others,)
* Integration with Scheduling System

 Tracking Funding & Changes (Government Requirements)

« Early Warning System (public awareness)

32



PRISM Project Manager — Next Generation

Version 6 (.Net technology web accessible)

New features coming in 2010

Updated user-interface

Improved scalability

Improved security

Improved database connectivity (Citrix not required for Internet)
Enterprise reporting

Include migration path from version 5

Technology
Microsoft .NET platform
Thick client
Oracle / SQL Server / other databases

33



PRISM is World Wide....

: Calgary
Richland ] 1 Toronto

: Oakland Dgnver, A\Cl‘eveland A Arlington
*Burlingafe v :
as yvegas | Tullahom
Seal ' Los Alamos Tyl
B SantaFe Hyntsville
: Albuquerque K
Houston : S5 ' Cocoa
| Beach
Project |
Offices
« Australia -+ Egypt « Peru + Thailand
« British * Indonesia  +« Philippines + United
Columbia * |lceland + Russia Klngdom
+ Canada . Malaysia + Singapore :@ Uzbekistan
* Chile « Mexico « Spain
* Czech « South Africa

Republic



Clients & Owners

Contact ARES Corporation for a list
and/or any references for clients and
owners utilizing PRISM Project Manager
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References: '

* http://www.acq.osd.mil/

*_http://guidebook.dcma.mil/

« http://usgovinfo.about.com/

« http://www.cnbc.com/id/27452818

e _http://www.csmonitor.com/Money/2008/1103/p15s01-wmgn.html
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